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Understand why cross-cultural ministry
matters theologically and practically

Learn step-by-step how to begin a
language-specific or cross-cultural ministry

Gain tools to understand cultural needs
and dynamics

Learn financial sustainability models
Avoid common mistakes and build long-
term, healthy partnerships

Avoid common mistakes and build long-
term, healthy partnerships




Introduction




My experience in church planting

5 Spanish speaking

- Korean

- Ukrainian
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What is culture?

THE CUSTOMS, ARTS, SOCIAL
INSTITUTIONS, AND
ACHIEVEMENTS OF A
PARTICULAR NATION,

PEOPLE, OR OTHER SOCIAL
GROUP
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Theological Basis for Multicultural
Ministries

* Pentecost (Acts 2): God honors many languages
* [he Body of Christ is diverse, not uniform

* Hospitality is central to the Gospel

* Cross-cultural ministry is not charity, but mutual

transformation



Why Language specific Ministry
Matters

* Faith is expressed most deeply in one’s heart language
* First-generation immigrants often:

o reel invisible or unwelcome

o Have experienced trauma or displacement
* [anguage ministries lead to:

o Deeper discipleship

o Stronger leadership development

o Community stability



STEP-BY-STEP -
HOW TO BEGIN

A CROSS-
CULTURAL
MINISTRY




1: Listening & Relationship
Building
Do This First

* Meet with community leaders (not just church members)

* Ask open-ended guestions:

* “What do you need?”
e “What has not worked with churches before?”

e Attend cultural events as a guest

Do NOT

* Start worship without relationships

* Assume needs based on stereotypes
* Rush timelines
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2: Discern the Model

Sperate

Supporting churches
but separate ~ ©ne location

(level 1)

Partially One
Integrated Church

(level 2) (level 3)

Fully
integrated
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Considerations

* | anguage proficiency
ip readiness




3. Develop Leadership from
Within
Best Practices

* |dentify informal leaders early

* Provide theological education access

* Respect cultural leadership styles

* (Compensate leaders when possible
Critical Truth

* A ministry without indigenous leadership will not
last. — 12




Understanding
Cultural Needs




Cultural is more than language

* Communication style (direct vs indirect)
* [ime orientation

* Views on authority

* (Gender roles

* Conflict resolution

* Worship expression

— 14



Avoiding Common Pitfalls

* Assuming agreement means understanding

* [reating the group as a "project”

* lgnoring generational differences

* Expecting assimilation into Anglo church culture
* Tip - Unity does not require uniformity.

— 15



Financial
Sustainability
Practices




Financial Sustainability

* Most new language congregations cannot self-
support immediately

* Financial dependency must be planned, not avoided

* [ransparency builds trust

— 17
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Models

* Denominational grants
* Shared budget agreements
sage agreements




Longterm
healthy
Relationships




Best Practices
Include
* Clear written agreements
* Annual review
* [EXit strategies
* Shared decision-making
Avoid
* Undefined timelines
* Power imbalance
* “Free space” without mutual responsibility

— 20
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Keys to success include...

* Jrust
* Patience (510 year horizon)
mmunication
|ON processes




Signs of Growth and Success

Indigenous leadership
Growing participation
Financial clarity
t
ond survival
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Lasttips

Translate process, not just words
Use visual communication
Provide childcare early
decision-making
ins publicly




2%

€¢

O0Ss-cultural ministry is not
about saving others; it is abou

discovering who we are togeth
Christ.”




Questions
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