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QUICK 
OVERVIEW
My context

What is transformation?

Tools

Questions



CONTEXT

Size of the church/community
Post-stay-at-home COVID
Your context –
- Where do parishioners live?
- How many people in your community?
- What is the major source of jobs?
- What organizations does your congregation work with, or could work with?
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REFORMED AND 
ALWAYS BEING 

REFORMED

Transformation within
Redefine Success



TOOLS FOR INWARD 
TRANSFORMATION
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RELATIONAL MEETINGS MATTHEW 25 PCUSA 

- Congregational vitality

NEXT Church

Cultivated Ministry

HOPE PARTNERSHIP FOR 
MISSIONAL 

TRANSFORMATION
• Hopepmt.org 

- What it is
- Train governing body/elders
- Meet with church members



TOOLS FOR OUTWARD 
TRANSFORMATION
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RELATIONAL MEETINGS ASSET MAPPING FEASIBILITY STUDY

- Meet with community 
stakeholders

- Meet with community 
members



QUESTIONS
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