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Challenges in Working with Volunteer Ministers

1. Not enough ministers to accomplish the mission.

2. Difficult to recruit people to join ministries.  

3. Difficult to retain people who do volunteer to join 
a ministry.  

4. Difficult to find people with the kind of gifts 
needed for the work of the ministry.
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5. People have very busy lives.

 6. People lack commitment to their 
ministry work; or they treat it like their 
own personal “fiefdom.”

 7. Trouble convincing leadership to 
adequately fund the work of the 
ministries.

 8. What other challenges can you 
suggest? This Photo by Unknown Author is licensed under CC BY-NC
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Characteristics of a Shared Ministry System

• A way of being church together, of creating and 
participating in a specific faith-based culture.

• Consists of many interrelated parts that work 
together to bring a concept into reality.

• Enables people to discover their own gifts; to match 
them with appropriate ministry opportunities; to be 
supported, trained, affirmed, and appreciated in their 
ministry; and to grow toward spiritual maturity 
through that ministry.



Components of the system work in synchronicity

When working correctly, each component contributes a positive   
influence on every other component. 

Similarly, a component that is not contributing positively 
prevents, or at least lessens the amount of effectiveness of 

every other part. 

By definition, a system works throughout the organization. It is 
found in every facet of the system and becomes the responsibility 

of each ministry to participate in.  



Components of the Shared Ministry System

1. Planning - establishing a shared ministry team, 
conducting thorough assessments of numbers and 
types of ministries currently existing, developing a 
written plan of goals, objectives, and action steps.

2. Discovering gifts -using a variety of tools and 
resources, assisting members to discern, affirm 
and apply their unique gifts.

3. Designing - ministry opportunities that reflect 
various lifestyles, cultural, and ministry trends. 
Providing well-written position descriptions that 
enable volunteer ministers to make appropriate 
matches to their gifts and availability.



Components of the Shared Ministry 
System (2)

4. Recruiting– using gift discovery and invitation 
processes to find good matches for people’s 
interests and gifts.

5. Interviewing - helping individuals in discovering 
their gifts, matching them to appropriate ministry 
opportunities, screening, affirming achievements.

6. Matching - using interviews, creating follow-up 
procedures, and database tracking of participation 
in ministry, gift bank information.



Components of the Shared Ministry 
System (3)

7. Training -includes orientation to the ministry, 
provides ways to develop skills, building awareness 
of one’s relationship with God, and provides 
safeguards for those being served.

8. Supervising – a partnership or coaching 
relationship that facilitates and supports the 
personal and spiritual growth of the minister while 
promoting the accomplishment of goals



Components of the Shared Ministry 
System (4)

9. Support - providing practical tools to assist 
the minister in accomplishing their tasks and 
using their gifts effectively; acknowledging each 
person’s value and worth by virtue of not only 
what they do but of who they are as a person.

10. Evaluating - assisting ministers to reflect on 
their performance, sense of calling, and level of 
satisfaction, as well as reviewing how well the 
ministry met the needs of those they serve.

11. Managing Data - creating, maintaining a 
good data management system to keep track of 
ministers, identify trends, assess effectiveness of 
ministries.

12. Ensuring safety - for ministers and those 
receiving services.



Results/Benefits/ Challenges of 
Building a System

Creates uniformity 
of expectations 
and experience.

May affect past 
cultural practices.

May cause initial 
confusion, 

discomfort with 
change, and 

require a shift in 
how things are 

done.

May be perceived 
as a threat by some 

who are used to 
setting things up 
their own way.



Results/Benefits/ Challenges of 
Building a System (2)

Assures that best 
practices are being 

followed by all 
ministries

Enables members of 
ministry groups to 
experience higher 

satisfaction

Enables staff to 
make use of the 

gifts and passions of 
others. 

This allows staff to 
concentrate on using 

their own gifts to 
handle tasks that 
are more complex 

and difficult to hand 
off to others



Results for the Faith Community

 Increase in the number of ministers, and the quality of their 
contributions to the church’s mission.

 Less burnout, higher personal satisfaction for members contributing 
their gifts.

 Growth in spiritual maturity of members.

 Increase in financial support from faith community.



Position Description
St. Thomas Becket 

Title:  Prayer Line Member  Ministry    
Purpose of Position:  To pray for requests from parishioners 
as requested.

Connection to Parish Mission Statement: To bring hope to 
those in time of need, by praying for their requests.

Responsibilities: 
Receive prayer requests from Prayer Line Coordinator via 

email. 
Pray for requests for a minimum of one month.

Helpful Gifts/ Qualifications/ Special Requirements
Familiarity with email processes
Gentle, caring manner
Able to keep information confidential
Able to pray often for requests



Position Description
St. Thomas Becket (Cont.)

Amount of Time Required
5-10 minutes to check emails daily
Time for prayer – variable depending on circumstances

Length of Commitment: one year, renewable

Support Provided: Prayer Line Coordinator

Responsible to:  Jamie Maloney

Last Reviewed: 1/15/2020











Recruitment – All Year Long

Annual Recruitment Event
Ministry-Specific Recruitment at 
other times of the year
Talents and Strengths Gift Classes 
ongoing
New Member classes
Requests for help couched in 
invitational, gift-sharing language

Primary focus on invitations 
to use gifts 



Everyone is always a recruiter.

(or)

Everyone knows someone.



Helpful Tools

 Ministry Interest Forms

 Gift Bank Inventory Forms

 Database Ministry Participation Records with robust 
editing, query, and reporting capabilities

 Gift Bank Database with search capabilities

 Ministry Position Descriptions 



Celebration 
of Gifts 
Annual Cycle



COMMISSIONING/SENDING 
FORTH CEREMONY

APPRECIATION OF 
MINISTRY PARTICIPATION 

EVENT

INDIVIDUAL MINISTRY 
CELEBRATIONS

ONE-ON-ONE 
RECOGNITION AND 

THANKS FOR 
CONTRIBUTIONS OF  
INDIVIDUALS TO THE 

WORK OF A PARTICULAR 
MINISTRY
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