Practical Resources For Churches

consultants - webinars - workshops - resources

Q and A

To ask the
presenter a
question, you will

type that in the
Q and A box.

CHAT

If you'd like to
interact with chat,
click the chat box
and select “chat to

all panelists and
attendees” from the
dropdown menu.

RECORDING

You will receive a
recording of this
webinar including a

scrollable chat box.

TOO MUCH?

If the chat and/or Q
and A interactions
are too distracting,

please feel free to

close them now or
at any time during
the webinar.




THIS WEBINAR IS PRODUCED BY

Practical Resources for Churches

PRC is a non-profit
ecumenical resource
center offering consultants,

workshops, webinars, and
resources to congregations
and individuals.

SUBSCRIBERS

Central Atlantic UCC Conference

New York UCC Conference

North Carolina Synod, ELCA
Northeastern Christian Church (Disciples of Christ)
Presbytery of Cayuga-Syracuse
Presbytery of Lackawanna

Presbytery of Long Island

Presbytery of Susquehanna Valley
Southwestern Pennsylvania Synod ELCA
Southern New England Conference UCC
And individuals like you!
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Kim's a successful pastor for 20 years.
Eric is a Fortune 500 marke’cing exec.

Toge’cher, we combine the best of the

secular corporate world and church

practice to deliver the newest skills

and trends with a sound Jcl‘leological
unders’canding to create positive

change.







Beg1n with the event and the schedule

for the actual event. Be as detailed.
" Then work forward and backwards

* Begin three months ahead of time for
large events. (3months, 2 months 1

month, 2 weeks, 1 week, clay before,
clay of after)




Your schedule con include:

" Meetings " Volunteer blitz

* Purchase Dates - * Prayer blitzes
Try to buy things . When to advertise
that are returnable.
Open what you

need. Save receipts.

* Follow up with
guest









Sub chair
Set up/ take

Sub chair

advertisement

Sub chair Sub chair
follow up games




0 job descriplion should include
= Title
* What is expec’ced of them, be specific

* Time commitment

= If ’chey are expec’cecl to attend any
meetings outside of the volunteer

opportunity.



* If they will be expected to manage or
handle a buclge’c.

* If they will be expected to lead others.
* If they will need to do any

administrative tasks.

* Who ’chey report to.






Iduertining

= Advertise in colorl!ll

= Consider professional services

» Posters out a month ahead of time
" Hand outs 2/3 weeks ahead of time

" Local cable
* Yard signs




We recommend posters be
Broken non-standard size (8 Y2 x 11)
Sheep Tip such as 8 Yo x14 or 11x17

and Trick T

Tabloid

17 in

Letter Legal

‘g‘ ﬂkengtleq m — 85in — — 85in —  —— 11in ——

helping churches embody 1> 99

———— 14in ———

F—— 11in ——-
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* Church banner
* Keep the lay out simple.

Use as few words as possiblel
= Emphasizes free.

" Social media - a month announcement,
two weeks one week three days and

CJ.G.Y b@fOIG.

* Your people must invite!



You can make your banners
and yard signs reusable by
keeping the liming of your

event the same...

S$S$S$S$S$ * - First Saturday in June

* - First Sunday in December

* . The Saturday before Easter

Broken Sheep
Tip and Trick

bisken sheep Ul

helping churches embody 1> 99
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Never Fail to
-~ FollowUp




QJPWMWQMW

* Follow up with texts (free services)
" Advertise upcoming event, services

" Be sure the follow up event is also
relevant.



Duitrewcht Tdews

* American Girl Tea = Rent a venue

* Touch-a-truck = Trunk or treat
* Egg hunt = Breakfast with
* Princess & Pirate Santa

Party = Taste of ...



" Tailga’ces = VBS
" School fair = Fifth quarter parties/

video games/

“ Free rummage
humans vs. zombies

- Baby sitting
- Fa’cher/Daugh’cer

dance

- Safe’cy Nigh’c

" Free car wash
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