Practical Resources For Churches

consultants - webinars - workshops - resources

Q and A

To ask the
presenter a
question, you will

type that in the
Q and A box.

CHAT

If you'd like to
interact with chat,
click the chat box
and select “chat to

all panelists and
attendees” from the
dropdown menu.

RECORDING

You will receive a
recording of this
webinar including a

scrollable chat box.

TOO MUCH?

If the chat and/or Q
and A interactions
are too distracting,

please feel free to

close them now or
at any time during
the webinar.




THIS WEBINAR IS PRODUCED BY

Practical Resources for Churches

PRC is a non-profit
ecumenical resource
center offering consultants,

workshops, webinars, and
resources to congregations
and individuals.

SUBSCRIBERS

Central Atlantic UCC Conference

New York UCC Conference

North Carolina Synod, ELCA
Northeastern Christian Church (Disciples of Christ)
Presbytery of Cayuga-Syracuse
Presbytery of Lackawanna

Presbytery of Long Island

Presbytery of Susquehanna Valley
Southwestern Pennsylvania Synod ELCA
Southern New England Conference UCC
And individuals like you!
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Kim's a SUCCQSSfUl pO.SJ[OI fOl’ 18 yedars.

Eric is a Fortune 500 marketing exec.

Together, we combine the best of the
secular corporate world and church
practice to deliver the newest skills
and trends with a sound theological
understanding to create positive

Change.
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Smartphone dependency by age

% of U.S. adults who do not use broadband at home but own smartphones, by age
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Whvﬂ oh(mm Wuﬁ chwctt &uiM an upp?

This all comes down to increase engagement with people.
. Improved q]oﬂity to communicate.

* Discipleship within an ‘arm’s reach.”

* Increased giving.

. A]oﬂity to track the effectiveness of your communications.



Four Steps o Build Your Wpp Stiealegy!
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Who is the app for What do you How do I want to What should |

and why would want the app to build the app? keep in mind?
they use it? do?
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What do pesple veed to know?

) New Person - Is this the right place for me?

e What is Worship Like? (times, styles, sermon)
e Will this church meet my needs? (life stage, issues, gaps)
e Will | fitin? (theologically, demographics, psychographics)

B> -8 Regular Attender - "What is going on this week?”
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} 17 b » ® Whatis going on? (activities and happenings)
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e How do | stay connected? (ways to make friends)
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Active Member - "What do I need to do?”

L ¢ How do | keep up with what | need to do? (coordination)
Why and how should | give? (giving and stewardship)
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Whut '€ 0me k&,ﬂ VLCZJ@?

e INFORM - What information are ’chey
looking for?

 LEARN - What do they want to lean

and understand?

« CONNECT - How do they want to

relate to one another?

* ACTION - What do they want to do?
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Braingtor Ideas for your Npp

INFORM - What LEARN — What do they CONNECT — How do they | ACTION - What do they
information are they want to lean and want to relate to one want to do?

looking for? understand? another?

* Calendar of events * Bible on the Go * Prayer Requests * Polls & Surveys

* Blog * Sermons Library e Small Groups * RSVPs

e Push Notifications * Weekly Devotions * Social Networks * Giving

e Church Bulletins & e Contact us

Worship Assistant
* Newsletters

Use a brains’corming process similar to what was described in

the Web 101 webcast hosted by PRCI



Now create priseilies 6f funclions
&M)&{ b .ﬂ(mr' afeawwf ugel"!

INFORM - What LEARN — What do they CONNECT — How do they | ACTION - What do they
information are they want to lean and want to relate to one want to do?

looking for? understand? another?

* Calendar of events e Bible on the Go * Prayer Requests * Polls & Surveys

* Blog * Sermons Library * Small Groups * RSVPs

* Push Notifications * Weekly Devotions * Social Networks e Giving

* Church Bulletins & e Contact us

Worship Assistant
* Newsletters
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Kesponye Web»iles

Church
° Wordpress, WiX,
Wee]oly, SqU.O.IQSpO.CQ,
N =L .
O.Ild O'I:hel’S O.].]. hQVQ Know More About Jesus

responsive templates st
g P ] |

“hurch

You can use. .

.‘&m Sharing the Gospel of God
- A\ ng

e iy
3 ving in S Amazng race!
changes 1n graphics and R & -

!
3 Tell The World
~ ‘

1c1yout depending on
the tool.

. Cheapest option but
requires internet
connection.




Use oﬂﬁM" CHMQ

° A num]oer Of ChU.l’Cl’l

management software
packages provide "apps" your
church can use.
e A few include:
. Tithely

e Church Communi’ry Builder
e Text In Church

(communications only)



Vk'og ressive Web Wpps (H LII&W[}

Simple way to build an app. (kind of) ws.

buﬂding a native app.

Provides a ‘native app" experience with a

“Web backend"

e Can operate offline
e Can Add app to Home Screen
e Push Notifications

° SQCU.IQ

Mainly for Google OS. Some issues with
buﬂding iOS apps (meqning Apple).

Vendors include GoodBarber, Applnstitute,
BiznessApps, AppYourself, and AppyPie,

amongst others.

Price: $50/month or more

White Label Apps - The Reseller Option for Stae

become-app-reseller 7

https://apptooltester.goodbarber.com/articles/i/15885930/become-a
pp-reseller

y < Modify the article
; INFO SEO TEMPLATES
V4 —_—
Item URL
Section slug articles
T: Item slug
! Title tag

Want to become an app reseller? Here's how

RESELLING APPS e

The app business is one of the fastest growing in the
world. To find out how to get in on the action, here's our
complete guide to selling white label ap

https://apptooltester.com/progressive-web-apps/



Telemicro
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Build a nalive app

* You can use an app maker or hire an
agency to support your app

development.

* You will also need to get the apps

approved by the stores so ’rhey can be
downloaded.

* A few include GoodBarber, AppyPie,
My Pocket Church and many others.

. Development cost can reach $1000+.
Monthly fees vary greatly.



H intg uvw{ tipg f(m gemng gtul"teﬂ[!

° FOCU.S on Jrhe COore audience...people WhO Adre already COIlIlQC'th Wlﬂ’l

your church. This is NOT an outreach tool.
. Always think about how people will get value from the app.
e Start simple and then add to it. Do not try to do too much.
* Stay focused on usability. Test, Test, Test!

e Measure what people are using and cons’rcmﬂy improve.
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Www.brokensheep.com

© 2021 Broken Sheep LLC. All rights reserved. Photo Credit to Unsplash.com.



