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She has served as the Executive Director of the Park Avenue Foundation at Park Avenue United Methodist Church and is the founder of the Institute for Ministry Leaders, a university-based training program that builds the management capacity of churches and other ministry organizations.  She also served as the President of Sanctuary Community.
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New title in June 2021

• Real Connections:  
Ministries to Strengthen 
Church and Community 
Relationships

• Publisher:  Judson Press



Small is Beautiful

Small churches can make 
a big impact on their 
communities



Presenter
Presentation Notes
Build on your strengths



Presenter
Presentation Notes
The unique beauty of the small church



Family Feel

Presenter
Presentation Notes
A family feel—more relational.  Being used to developing one-on-one relationships is a real strength in community ministry—relationships are where the greatest change happens.  



High Level of 
Engagement with Each 
Other
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Presentation Notes
Church members are actually engaged in each other’s lives.—know about illness, births, deaths, struggles and joys.  Help each other in concrete ways.



Presenter
Presentation Notes
“You have to be a Christian.”  Have to work things out with people you don’t like or get along with.  



Nimble!  
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Presentation Notes
Nimble in starting new things—not layers of bureaucracy to get through. May be just one leadership body that needs to approve the idea, rather than many.    



Faster 
decisionmaking
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Presentation Notes
Decision-making may be simpler, happen more quickly
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Presentation Notes
Oriented toward partnerships.  May have partners already to carry out some of your current ministry work.



Fewer people = higher 
accountability?

Presenter
Presentation Notes
Easier to hold each other accountable—can’t hide in the crowd!



Can see each other’s 
gifts
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Presentation Notes
Can see each other’s gifts, because you know each other—probably don’t need to take a spiritual gifts inventory.



Feel Greater Ownership

Presenter
Presentation Notes
Feel more ownership for the ministry—you built this and implemented it yourselves!  You have a stake in seeing this move forward and be successful.



Lay-led ministries often more 
sustainable

Presenter
Presentation Notes
Lay led ministries are often more sustainable.  Staff members come and go, but long-term lay leaders can keep a ministry going over the long-term.



You develop lay 
leaders in the 
process
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You develop lay leaders in the process



Challenges 
for the 
Small 
Church
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Challenges for the small church



May have smaller 
budgets

Presenter
Presentation Notes
Smaller budgets—can’t just jump start programs with money (new staff)  Need to be more creative than that.  



Can’t Just Add Staff

Presenter
Presentation Notes
Can’t just jump start new ministries with cash—by adding staff.  



Laypeople 
Overtaxed

Presenter
Presentation Notes
Laypeople already have many volunteer jobs—would be hard to take on one more



Presenter
Presentation Notes
Double or triple roles at church—leadership/admin role, delivering ministry, also behind-the-scenes clean-up, set-up, etc.



Limited staff 
and they 
wear many 
hats
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Limited staffing—might be just one pastor who wears many hats
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Presentation Notes
So Limited staff energy and time for ministry development—learning about community needs, finding partners, planning and promoting programs, securing resources.  



Presenter
Presentation Notes
Long-time members may not be open to new ideas or people



Entrenched Ways of Doing 
Things?

Presenter
Presentation Notes
Entrenched in ways of doing things—”we’ve always done it this way”



The Way it Used 
to Be……….
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Presentation Notes
Or “this is what church is like”—wedded to one kind of ministry, and community ministry is not a priority



May be in older 
buildings 
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Presentation Notes
May be in older buildings that are difficult to maintain or repair



Old style Building 
Configurations

Presenter
Presentation Notes
Or reconfigure for more modern purposes—example:  buildings built or added on to in the 1950’s, when many smaller Sunday School rooms were needed.  Now need larger more multi-purpose spaces for community use, events, etc.



Strategies for Success

• What can you do to maximize your 
strengths as a small congregation?

• How can you address obstacles to 
ministry?
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Strategies for Success



Ideas/Case Studies

• Catalyst for development of homeless shelter 
in smaller community

• Priest at two small Episcopal parishes took the 
lead in convening people to talk about new 
site for a shelter in the community

• Group of church members/community 
members formed a separate nonprofit for the 
shelter



Ideas/Case Studies

• Community garden using church green space
• People interested in/gifted in gardening in the 

congregation
• Donated seeds and use of equipment via 

Extension Service
• Work with block clubs and Neighborhood 

Association to recruit volunteers and to promote 
the project

• Good signage, encouraging neighbors to stop by 
and “grab something for supper”



• Provide studio space to several community 
artists

• Provide small commissions for pieces for the 
church, used during church holidays

• Work with schools and youth development 
orgs. in the community to secure grants for 
artist residencies

• Art classes for the broader community offered 
at the church—youth and adult-focused

Ideas/Case Study



Ideas/Case Studies

• Join a coalition working on an important 
community issue

• Now:  Covid-19 task force.  Or:  Affordable 
Housing Coalition, Mental Health

• Listen first, find ways for your church to 
provide a meaningful contribution to the 
group.  Host events, provide a place for 
training, provide volunteers

• Bonus:  You receive up-to-date informationk



Strategy #1

Create a Culture of “Yes”

Presenter
Presentation Notes
Create a culture of “Yes”—permission-giving, not always barriers to starting something new



Presenter
Presentation Notes
Create a space or place where new ideas can be shared and evaluated



Ways to encourage idea-sharing

• Annual all-congregation visioning/planning 
meeting

• Add it into the work of committees each year 
• Do study and sharing new ministry ideas in 

small groups
• Preaching series that encourages people to 

bring forward new ideas



Create a Small Group 
of Innovators or 
Creators
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Presentation Notes
Encourage innovators and creators within the congregation—a small group of them exploring options for ministry, designing new programs?



Encourage 
ideas/innovation in 
leadership or discipleship 
training
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Presentation Notes
Include developing new ministry as part of your discipleship/leadership development programming—where is your passion for ministry?  What should we do next as a church?  Make a plan for this—spell out details and resources needed



Strategy #2

Pursue Ministries that People in 
Your Church Are Passionate 
About
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Presentation Notes
Pursue ministries that people in your church are passionate about



What can people not stop talking 
about?

Presenter
Presentation Notes
What can people not stop talking about?



What do 
they do 
outside of 
church?
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What kind of work are they engaged in outside of church?



Ideas Bubble Up from 
the Congregation

Presenter
Presentation Notes
Best for new ministry ideas to come from the congregation—bubbling up





Leads to a sense of ownership and 
a willingness to work

Presenter
Presentation Notes
Passion leads to a sense of ownership and a willingness to work hard on the ministry



Strategy #3

Pursue Partnerships

• Allows your church to do what it does best, 
And involve other groups to fill in your 
gaps

Presenter
Presentation Notes
Pursue partnerships



Presenter
Presentation Notes
Identify groups that complement your strengths, bring what you don’t have.  



What you could share
• Space
• Staff
• Expertise
• Networks
• Money
• Connections to other partners
• Program models
• Access to advertising/promotions
• Technology
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What you might share:  space, staff, expertise, networks, money, connections to other partners, program models, access to promotional ability,   



Churches—cross-
denominational 
partnership
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Churches—cross-denominational partnerships



Partnering with 
Businesses

Presenter
Presentation Notes
Businesses—jobs, volunteers, training, space, technology, in-kind donations



Other 
Nonprofits
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Presentation Notes
Other nonprofits—housing, health care, education, employment, the arts, youth development………



Neighborhood groups 
or service clubs
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Presentation Notes
Associations—neighborhood groups, clubs, VFW, Rotary, etc.



Strategy #4

Be Bold in Asking 
for Resources
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Presentation Notes
Be bold in asking for resources



Ask for Money

• Identify “giving packages”—items or 
projects with a price tag (camp 
scholarships or buy a piece of 
equipment, for example).

• Utilize contacts of the people in your 
church

• Put together a one-page description of 
your project that makes the case for it.  
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Ask for money



Presenter
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Ask for in-kind donations



Ask for Volunteers

Presenter
Presentation Notes
Ask for volunteers
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Presentation Notes
Example—community event.  In-kind donations from area merchants of food and prizes.  Volunteers from the local bank branch and Boy Scout troops.  Other churches loan their stage, sound equipment, tables and chairs.  



Strategy #5

Don’t over-structure or over-
committee your church

• Too many committees take people away from 
hands-on ministry
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Don’t over-structure or over-committee your church—too many committees takes people away from hands-on ministry



Presenter
Presentation Notes
Streamline your committee structure—may need to combine some of the administrative committees



Consider having just three committees

• Administrative/Management
– Finance, property, Human Resources

• Spiritual Development/Discipleship
– Internal church ministries—youth/children, adult 

education, spiritual formation

• Outreach
– Community partnerships, event, programs

Talk to denominational leaders if needed



Strategy #6

Open Your Building to 
the Community
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Open Your Building to the Community



Builds Trust, Helps You Get to Know 
Neighbors
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Builds trust, helps you meet your neighbors



Community meetings
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Community meetings—neighborhood watch, business assoc., AA groups, Boy and Girl Scouts, senior services



A Safe Place During Difficult 
Times
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Presentation Notes
A safe place in difficult times—storm shelter, disaster relief, difficult discussions



Locate a 
variety of 
services in 
your building

Presenter
Presentation Notes
Location for a variety of services—have a number of types of organizations in your building, almost making the church into a multi-service center.  Could focus on one issue area or demographic group, a cluster of youth services, for example.  



Presenter
Presentation Notes
Could be income-generating—lease to nonprofits, other churches, businesses (if you are zoned for it).  Office space, program space, also your kitchen, parking lot?



Could lead to new partnerships
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Could lead to new partnerships
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and youth and community 
development.
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