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We livestream 
our service, 
now what?



Kim’s a successful pastor for 18 years.
Eric is a Fortune 500 marketing exec.

Together, we combine the best of the 
secular corporate world and church 
practice to deliver the newest skills 
and trends with a sound theological 
understanding to create positive 
change.
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Four Steps to Manage YouTube
1 2 3 4

Understand the 
Basic YouTube 
Metrics

Tips to Get Found 
and Engage Your 
Audience

New Ideas for 
Content to Share

Additional Ideas
and Next Steps



What should I measure?
• Reach – How many people are you 

connecting with?

• Engagement – How long do people 
stay connected?

• Audience – Who are you connecting 
with on-line?



Go to studio.youtube.com



Items to track over t ime
(and use a spreadsheet)

• Set up a spreadsheet and track 
month to month over time.
• Subscriber Count
• Total Views and Views by Type of 

Video
• Watch Time
• Average View Duration
• Engagement Rate
• # of Comments, Likes and Dislikes



Improve Your Engagement
Make it appealing by improving the banner and logo.
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Improve Your Engagement

• Create a good 
title and 
description.
• Tag Your
Location.
• Pick good
thumbnails.
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Improve Your Engagement
• Invite People to Like, 

Comment and Subscribe.
• Ask for Comments and

Moderate them as needed.
• Build playlists and “cards”

for additional content.



Always Keep Adding Content
• Build a regular posting schedule.
• Add various types of content beyond the worship service.
• Break apart the worship service into components.
• Add testimonials, mission moments or weekly pastor update or announcement 

reel.
• Create ministry specific content and playlists.
• Host live bible studies, Q&As, interviews with staff members.

• See what content is getting the most engagement and add more of it.



Let’s Chat!

Eric Seiberling
eric@brokensheep.com



www.brokensheep.com
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