Practical Resources For Churches

consultants - webinars - workshops - resources

Q and A

To ask the
presenter a
question, you will

type that in the
Q and A box.

CHAT

If you'd like to
interact with chat,
click the chat box
and select “chat to

all panelists and
attendees” from the
dropdown menu.

RECORDING

You will receive a
recording of this
webinar including a

scrollable chat box.

TOO MUCH?

If the chat and/or Q
and A interactions
are too distracting,

please feel free to

close them now or
at any time during
the webinar.




THIS WEBINAR IS PRODUCED BY

Practical Resources for Churches

PRC is a non-profit
ecumenical resource
center offering consultants,

workshops, webinars, and
resources to congregations
and individuals.

SUBSCRIBERS

Central Atlantic UCC Conference

New York UCC Conference

North Carolina Synod, ELCA
Northeastern Christian Church (Disciples of Christ)
Presbytery of Cayuga-Syracuse
Presbytery of Lackawanna

Presbytery of Long Island

Presbytery of Susquehanna Valley
Southwestern Pennsylvania Synod ELCA
Southern New England Conference UCC
And individuals like you!
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Kim's a SUCCQSSfUl pO.SJ[OI fOl’ 18 yedars.

Eric is a Fortune 500 marketing exec.

Together, we combine the best of the
secular corporate world and church
practice to deliver the newest skills
and trends with a sound theological
understanding to create positive

Change.




Four Steps 1o Manage YouTube
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Understand the Tips to Get Found
Basic YouTube and Engage Your Content to Share

Metrics Audience

New Ideas for Additional Ideas
and Next S’reps



What should T wewpure?

e Reach - How many people are you
connecting with?

* Engagement - How long do people

stay connected?

e Audience - Who are you connecting
with on-line?
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Channel analytics

Current subscribers
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Summary

Last 28 days
Views 164 1 26%
Watch time (hours) 50.0 1 2%

Top videos
Last 48 hours - Views

First United Methodist Church Christmas Eve 7pm 2
First United Methodist Church Christmas Eve 11pm 1

First UMC Westborough Live Stream 1
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A letter from Susan Wojcicki

In the CEO's first 2021 letter to the community, Susan
Wojcicki shares YouTube's 3 priorities for growing the
creator economy

EXPLORE OUR PRIORITIES

Ideas for you

Track channel performance

Learn how to use YouTube
Analytics to understand what's N
working and gain channel

insights III

Show All X
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* Set up a spreadsheet and track
month to month over time.

e Subscriber Count

* Total Views and Views by Type of
Video

e Watch Time

* Average View Duration

* Engagement Rate
e # of Comments, Likes and Dislikes
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Make it appecﬂing by improving the banner and logo.
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* Create a good
title and

descrip’rion.

° Tag Y our
ocation.
e Pick good

thumbnails.
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Video details UNDO CHANGES :

Title (required) @
First United Methodist Church 10:45 Crossroads

Description @
FUMC Livestream

0:00:00/ 1:13:27

Video link r
https://youtu.be/EcBzgS07ERY O

Filename
livestream.str

Video quality
Thumbnail a
Select or upload a picture that shows what's in your video. A good thumbnail stands out and draws viewers' attention.
Learn more
Visibility
. v
© Public

»

Upload thumbnail

Restrictions
. Copyright claim
Playlists pyrg
Add your video to one or more playlists. Playlists can help viewers discover your content faster. Learn more
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* Invite People to Like,

Comment and Subscribe.

e Ask for Comments and
Moderate them as needed.

* Build playlists and "cards’

for additional content.
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M&MMII@) Keep ﬂﬂ[ﬂ[ing C(mtent

e Build a regulqr posting schedule.
e Add various types of content beyond the worship service.

e Break apart the Worship service into components.

e Add testimonials, mission moments or Weekly pastor updoﬁte Oor announcement
reel.

e Create ministry specific content and playlis’fs.

e Host live bible studies, Q& As, interviews with staff members.

e See what content is getting the most engagement and add more of it.
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Www.brokensheep.com
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